How the Hard money people operate (PROCESS) is this:

First the deal comes into Royal Commercial Capital we look at the transaction and evaluate the deal if it fits into one of our investor lending box.

Once we determine it does we submit the transaction to our investor pool an executive summary or an intake form. 

Then we receive letter of intent or a term sheet (this says that they like the deal but need more info to evaluate the transaction) at this time require a $500 to $15,000 non-refundable deposit to look into the transaction further. All of our investors let us create letter of intent in our own name. (This has been a change within the last month) In the past we would just forward the letter of intent to the borrower. By doing this we lose control of the transaction. (Keep in mind if it was a bankable transaction why are they using us and this fee insures not everyone is working on the transaction)
Once the letter of intent is signed and funds wired to us we then send the signed copy and the wire to our investor. Then the process begins with all the information evaluation and then the investor makes a determination if they really want to do the transaction. 

If they decide after the above evaluation to move forward with the transaction they will sent out a Letter of Commitment which binds the investor to fund the deal. At this time all third party fees are paid and placed into an escrow account to cover these expenses.

Then the loan funds after the conditions are met from the commitment.
